Internal Communication on LCA...
The challenge of engaging our internal clients

Olivier Classiot — E&H Senior Partner
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Our approach : accepting that decision makers have bareers to change

Ideal practices

Existing Practices

Commitment to action

Misunderstanding Ownership

Loss of framework Perception of benefits
Resistance Understanding of SD stakes

Stress, Denial
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A little contribution this morning... changing your focus

You see... | see...

| know my
market!
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Our approach : understanding the circle of mobilization

,Competence

Awareness

L
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The circle of mobilization

,Competence

Awareness

L

*
Passive/ Concerned

detached

( Pedagogy and soft
communication
Andragogy + Empathy
Talk their language
Acknowledge their power
k Show the benefits
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The impact of marketing

Futur employees KOL
Com agencies

Shareholders Competitors

Marketing

Suppliers
Communities Consumers
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Responsible marketing

Capture and
address
societal

expectations

Answer to
insights in a
reponsible
way

Innovate to find
new answers
to persisting
societal needs
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The circle of mobilization

,Competence

4 Anchorage I

Integration to process
+ Recognition
Challenge existing tools &
rules
Generate positive
\ competition

Awareness

L

/ Empowerment \
Capacity building
Customized + Concrete
+ Inspiring
Provide easy tools
\ Valorize the experts /

*
Passive/ Concerned

detached
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Additionnal approaches to acheive relevent diagnosis and interactions

Collective Change management diagnosis tools
like the partners map

and the allies strategy Initiative contre
Synergie 1 lz
Initiative
pour
Passifs

L

Antagonisme
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Favorable changes

Information... accurate... reliable...
hard to challenge...
is now vital to face stakeholders

Innovation...

not just PDCA

challenging how we address the needs
is the new window of opportunity

Impacts (societal) ...
Negative... are less tolerated
and must be explained

Positive ... must be valorized
and become the source of longevity for the future
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DES ENJEUX ET DES HOMMES (E&H)

® The N°1 French consulting firm specialized in change
management and training applied to Sustainability/CR strategies

15t CSR mission :

Deployment of EDF’s Agenda 21
to their 117 000 employees

Change management & CSR
for companies of all sectors
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OUR CONTRIBUTION

Change to Sustainability©

Integrating SD
to the HR
management
system

Supporting the
Integrating SD dynamic
into key
professipnal Facilitating
practices ; innovation

Fostering

awareness Encouraging

Coaching synergies

Setting the Implementing
vision

Training CSR frameworks

Creating SD networks

Facilitating
decision making
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Recent publications

MOBILISATION
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Environneinent

COMITE OPERATIONNEL N° 34

u Sensibiliser, informer et former le public aux questions
d'environnement et de développement durable »

Guide avec le Comité 21 Etude de la place accordée a la Guide sur la mise en place de réseaux participation au Comop n° 34 du Grenelle
www.desenjeuxetdeshommes. dans les RDD du CAC 40 (avec de correspondants DD (avec 'ORSE)  ww.legrenelle-environnement.fr/IMG/pdf/rapport finalComop34
com Novethic) www.des WWW.Oorse.org 61108.pdf
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Etudes Les Echos Eurostaf
http://www.eurostaf.fr/fr/catalogue/etudes/sectorielles/management.html
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